
2023 Taiwan Lourdes Association Annual Report 

1. Stability 

This year, life has returned to normalcy, free from the disruptions of the pandemic. 

Communities have become more vigilant about infectious diseases, such as M-pox, 

actively seeking information and following CDC recommendations, including 

vaccination and general protective measures, to reduce the impact of infectious 

diseases on daily life. Overall, all services have been operating steadily. Influenced by 

external factors, the number of non-opioid substance users has continued to 

increase, now making up nearly half of all cases. Combined with cases involving 

opioid addiction, individuals struggling with illicit substance use account for 70% of 

the total number of those served this year. 

As the pandemic subsided, the demand for medication pick-up services for nationals 

living with HIV abroad has decreased. However, medical-related services for foreign 

residents living in Taiwan have increased. These services address the challenges 

posed by legal, systemic, and economic barriers that prevent access to treatment 

and medication. Helping foreign residents connect with healthcare resources 

remains a significant challenge that requires ongoing dialogue and innovative 

solutions. 

 

2. Development 

Services tailored for specific groups—including middle-aged and elderly individuals, 

women, people who engage in chemsex, persons in recovery from addiction, rural 

residents, and foreign people living with Hiv/Aids(referred to as PLWHA below) —

have revealed deeper structural issues underlying welfare delivery. Through 

consistent support and care, the team has been able to address these issues more 

effectively. 

 Community Care for Older Adults: 

Monthly activities and regular health check-ups reveal that nearly half of the 

cases exhibit metabolic syndrome, indicating suboptimal health. As physical 

functions gradually decline, lack of family support and inability to maintain 

basic living standards—combined with not meeting the eligibility criteria for 

welfare benefits or long-term care resources—prevent access to home care 

or residential care. 



Since last year, the association has extended case management services to 

include home care, offering home visits and accompaniment services for 

middle-aged and elderly individuals living with HIV. Future efforts will focus 

on developing strategies to enhance and deepen HIV-related services for 

older adults. 

 Chao-Lu Therapeutic Community: 

In 2023, a pottery-based art therapy program was introduced to simulate 

how individuals face challenges, reflecting personal characteristics or 

pathological behaviors. With assessment and intervention by therapists, the 

program helps modify substance-use habits. In the coming year, case efficacy 

data will continue to be collected and integrated with other art therapy 

courses for effectiveness analysis. 

 Improved Record-Keeping for Harm Reduction: 

This year, the association revised case record forms for substance use to align 

with harm reduction principles. The process involved feedback from 

participants and discussions with experts, including reliability and validity 

analysis. 

The therapeutic community will continue improving addiction recovery 

services by incorporating internal and external research findings. The aim is 

to translate these efforts into actionable policies, contributing to the fields of 

mental health and addiction treatment. This ongoing work seeks to foster 

action-based knowledge and promote advancements in Taiwan’s response to 

addiction and mental health challenges. 

 

3. Outlook 

Taiwan Lourdes Association will continue to follow the White Paper on Community 

Care for HIV and Addiction as a guiding framework. Services will be tailored to meet 

the unique needs of each group while integrating existing welfare systems and 

resource networks. The association will focus on: 

 Enhancing the Quality of Life for Older Adults Living with HIV: 

Advocate for long-term care benefits specific to this population. Dedicated 

projects with assigned personnel and funding will ensure the implementation 

of strategies to improve their living standards. 

 Family Empowerment and Reconciliation: 

Recognizing the importance of family in Chinese culture, the association will 



continue offering interventions aimed at strengthening and repairing family 

relationships. 

 Harm Reduction and Recovery for the Community of People Who engage in 

chemsex 

Addiction recovery is a long journey. The association will persist in building 

interdisciplinary collaboration models and developing a peer buddy recovery 

service system to provide more diverse and comprehensive support 

throughout the recovery process. 

 Sustainable Development and Dialogue: 

Efforts will focus on fostering public understanding of harm reduction, 

advocating for inclusive strategies, and promoting a friendly living 

environment. These goals aim to create a society that balances equity, 

mutual well-being, and sustainable development. 

 

4. Statistical Summaries 

Key data and highlights from this year’s services will be presented in summary 

tables. 

Project Title Project Content Overview Specific Achievements 

Direct Services 

Community 
Service 

Professional Case management, 
Social resource connection, and 
rights advocacy 

1. We reach 1.468 people through direct services, 
including 292 individuals with  multiple needs , 
491 individuals accessing simple-need services 
and 685 instances of consultation services. 

2. A total of 292 individuals with multiple needs 
accounted for 20% of the overall service reach. 
Among these cases, 68.8% had their needs met 
and were successfully closed. The gender ratio of 
service recipients was 8:2 (male to female). In 
terms of age distribution, 65.3% were aged 31–50, 
representing the largest group, followed by 25.7% 
aged 51 and above.  

3. Analyzing addiction status, the majority of 
individuals, regardless of HIV status, were 
addicted to non-opioid substances, accounting for 
49.6% (46.2% PLWHA and 3.4% non- PLWHA). This 
was followed by non-substance users at 25.3% 
(including 1% who were family members of 
individuals with substance use issues) and those 
addicted to opioids at 25%. Cases involving 
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addiction accounted for 74.6% of the total service 
recipients. A total of 5 cases were served through 
rights consultation, including 2 cases related to 
employment rights appeals, 2 cases related to 
medical rights appeals, and 1 case related to 
housing placement.  

Financial 
Aid 

Living, medical, rent and other 
assistance subsidies(including 
referrals to external 
organizations) 

A total of 679 instances of assistance were provided, 
with the highest proportion being material subsidies 
at 47.7%, followed by living subsidies at 35.8%, and 
medical subsidies at 6%. Through support for 
individuals with economic needs, 89.5% experienced 
improved financial situations or had their basic needs 
met. The total amount of subsidies provided was 
approximately NTD 1,822,051, with 45% of the 
subsidies coming from internal resources and 55% 
from linked external organizations. 

Care and 
counseling 
services 

Phone care, counseling sessions, 
psychotherapy, consultation and 
check-in care 

Through phone calls, messaging apps, and other 
methods, a total of 7,446 instances of care services 
were provided. Additionally, 2,807 instances of 
counseling sessions were offered, and 50 instances of 
psychological counseling were provided. 

Employmen
t assistance 

Employment consultation, job 
matching, work-for-relief 
programs, and referrals 

A total of 226 instances of employment assistance 
were provided by the association. After receiving 
services, 55.7% of the individuals began employment, 
and 22% of the cases maintained stable employment 
for more than three months." 

Referral 
services 

Housing placement assistance, 
financial, employment and other 
referral services  

A total of 74 instances of referrals were made, with 
the majority (63%) for economic assistance, followed 
by 6% for psychological counseling. 

Short-term 
housing 

Housing placement, meal 
services, emotional support, 
health management, 
employment consultation, life 
skills training, and recreational 
activities  

1. A total of 39 individuals/84 instances received 
housing placement services, with 17 
individuals/49 instances being provided with 
halfway house services, and 22 individuals/35 
instances receiving rental housing assistance.  

2. The relocation assessment showed 100% 
satisfaction of needs in four areas: basic living, 
physical and mental well-being, support networks, 
and employment. Disease management needs 
were met 80%, while medication adherence was 
met 75%.  

Middle-
aged and 
elderly 
PLWHA 

Professional case management, 
social resource linkage, 
counseling sessions, and check-
in care are provided to 
individuals aged 45 and above, 
both for single-need and 

A total of 203 individuals were served, with 80% male 
and 20% female. In terms of needs, economic 
assistance was the highest at 76%, followed by mental 
health co-morbidity issues at 71%. The most common 
form of service provided was check-in care, followed 
by consultation services. Further analysis revealed 
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multiple-need service recipients.  that the consultations primarily focused on welfare 
inquiries, medical consultations, and self-care 
guidance.  

Female 
PLWHA 

Professional case management, 
social resource linkage, 
counseling sessions, and check-
in care are provided to female 
service recipients, both for 
single-need and multiple-need 
cases. Additionally, group 
sessions and empowerment 
camps specifically for women 
with hiv. 
 

1. A total of 66 women with hiv were served, 
including 29 individuals with single-need cases 
and 37 with multiple-need cases. Among them, 15 
were new service recipients this year. 

2. In the multiple-need cases, the largest age group 
was 41-50 years old (38%), followed by 51-60 
years old (22%). The most common need was 
economic assistance (23%), followed by medical 
needs (12%). In terms of services provided, 
emotional support within support networks was 
the most frequent, followed by activity provision 
and virtual companionship.  

3. A total of 16 group sessions for women were held, 
serving 153 instances, with 2 new members 
joining. 

4. One women’s empowerment camp was held, with 
17 participants and 1 family member.  

5. In collaboration with external networks, one 
meeting for women living with HIV was organized, 
with 12 participants (including network members 
and individuals living with HIV).  

6. A total of 4 Line groups and social media 
communities were created, with a total of 53 
members. 

Outreach 
services 

Outreach work conducted at 
hospitals, client homes, and 
other locations  

A total of 492 instances of outreach services were 
provided, returning the overall service capacity to 
pre-COVID-19 levels in 2020. 

Telephone 
and online 
consultatio
n services 

Consultations via telephone, 
LINE, and email 

A total of 1,279 instances of telephone consultations 
and 1,426 instances of online consultations were 
provided for single-need cases. 

Screening 
services 

Anonymous HIV screening 
A total of 42 instances of HIV screening services were 
provided across offices in Taipei, Taichung, and 
Hualien. 

Medication 
pickup/purc
hase 
services 

1. Assisted Taiwanese PLWHA 
who are residing abroad in 
picking up HIV treatment 
medications. 

2. Assisted foreign PLWHA 
residing in Taiwan in 
purchasing HIV treatment 
medications. 

1. Assisted 34 individuals/147 instances of PLWHA 
who were unable to return to their home country 
due to the COVID-19 pandemic in picking up 
medications and receiving treatment. This service 
will be available until December 31, 2023, as the 
pandemic situation improves.  

2. Provided services to 30 foreign cases, totaling 164 
instances of service, including medical 
accompaniment, FDA applications, medication 
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purchasing, economic assistance, and counseling.  

Fellowship 
center 

Support, leisure, socializing, and 
event organization  

Provided in-person services to 1,028 individuals. 

Themed 
Presentatio
n 

Medical, disease adaptation, 
serodiscordant couple and 
disclosure theme ,etc 

A total of 17 sessions were held in Taipei, Taichung, 
and Hualien/Taitung, covering topics such as mental 
health, medical knowledge, health maintenance, 
infectious disease prevention, and self-care, with a 
total of 310 participants. 

group 
counseling 
activities 

NNewcomers Group, Drug 
Anonymous Support Group, 
Mindful Living Group, Family 
Support Group etc.  

1. Newcomers Group: 10 sessions/52 participants. 
2. Harm Reduction Group/Workshop: 50 

sessions/346 participants. 
3. Slow Living (Senior) Group: 19 sessions/327 

participants. 
4. Family Support Group: 6 sessions/65 

participants. 

Leisure and 
Personal 
Growth 
Activities 

Holiday Gatherings, Travel, 
Personal Growth Courses, 
Storytelling by Lin Nun, Yoga, 
Parades, etc. 

Leisure Activities/Personal Growth Workshops: 118 
sessions/1,836 participants 

Internet 
Services 

Line Groups, Online Support 
Groups 

1. Online Support Groups :12 sessions/146 
participants。 

2. 10 Line Groups a the total of 915 participants.，

人數加總為 915人。 

Prison Visits 
and 
Counseling 

Prisons individual/group/letter 
counseling, visits and Evidence-
based group 

1. Individual Counseling: 48 instances. 
2. Group Counseling: 56 sessions with 716 

participants. 
3. Evidence-based Group: 31 sessions with 281 

participants. 
4. Letter Counseling: 92 instances. 

Chou-lu 
Therapeutic 
Community 

Groups and activity 
courses(Harm Reduction Groups, 
Spiritual Groups, Lectures, 
Festivals, Inclusion Activities, 
etc.), Occupational 
Rehabilitation, Mindfulness 
Experience Camps, Family 
Relationship Programs 

1. Consultation/Referral: 164 instances, 
Assessment: 67 instances, with 42 individuals 
admitted, of which 22 are new admissions. A 
total of 32 cases were closed, with 23 being 
actively closed and 9 passively closed. 

2. Provided 3,690 counseling sessions, with 87 
instances of counseling support. 

3. Lectures/Festival Inclusion Activities: 61 
sessions, reaching 909 individuals. 

4. Family Relationship Empowerment: 3 sessions, 
with a total of 85 participants. 

5. Mindfulness Experience Camp: Completed 3 
short-term therapeutic sessions, with 21 
participants. 

6. Harm Reduction Workshop for Workers: Held in 
two rounds, with a total of 43 participants. 



Project Title Project Content Overview Specific Achievements 

Hualien 
Harm 
reduction 
recover 
center  

Substance Use Disorder Family 
Support Services and Resource 
Empowerment Program 

1. Provided case management assessments for 38 
cases, and opened 28 new cases. 

2. Organized 3 sessions of adult substance use 
disorder family support groups, with a total of 
68 participants. 

3. Held 2 sessions of family support group 
activities, with 10 events and 79 participants. 

4. Conducted 2 sessions of family maintenance 
activities. 

Lourdes Service Team Continuing Education and Supervision Mechanism 

In-service 
Training 

Workshops for Helpers and 
Various Training Programs 

1. In-service Training: 120 sessions attended by 
staff, totaling 453.97 hours. 

2. Overseas Visits: 1 session with 3 staff members 
attending. 

Supervision 
Training  

Individual, group 
counseling ,psychothera
py, Trauma-Informed 
Care Competency  

1. Supervision Training: 52 individual/group 
supervision sessions. 

2. Case Discussions/Seminars: 83 sessions. 
3. Psychological Counseling: 8 individuals, totaling 

35 hours. 

Intern 
student 
Mentorsh
ip and 
training  

Enhance professional skills, 
deepen knowledge in hiv/aids 
and substance use issues 

5 undergraduate students and 2 graduate students 
from Hong Kong. 

Volunteer 
Recruitmen
t and 
Training 

Volunteer recruitment, 
volunteer training and 
supervision, volunteer activities. 

1. Volunteer Recruitment/Supervision :3 sessions 
with 3 participants。  

2. 3 activities held with 32 participants. 

Publications 

Educational 
outreach 

General public and professional 
outreach, outreach services - 
booth setup. 

1. General Public Outreach: 152 events with 
7,134 participants. 

2. Professional Personnel Outreach: 273 events 
with 6,801 participants. 

3. Outreach Stalls: 5 sessions, reaching 11,750 
people. 

Publications 
Books, Printed materials, e-book 

and publication  

1. The study on "Exploring Community-based  Harm 
reduction and cross-professional intervention 
experiences- A case study of Chou-lu Farm” was 
presented at 'Healthcare and Interdisciplinary 
Team Collaboration Symposium” organized by the 
Taiwan health care social work Association 

2. Published 14 items, including 12 printed items and 
2 audio-visual products, printing over 14,000 
copies. A total of 76 e-books have been issued, 
with 69,658 readers. 

Public Relations Development and Concept Promotion 
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Social 
media 
advocacy 

Official website、Facebook、

Instagram、Lourdes Podcast 

1. The website had 97,350 visitors (data 
unavailable due to Google Analytics update).  

2. Instagram: 1,585 followers.  
3. Facebook: 11,966 followers. 
4. Lourdes Podcast: 12 episodes produced 

Uncharted Territory ─HIV and 
substance addiction 
Multidimensional community 
care exhibition (In-person and 
Online) 

1. 120 participants attend the forum at the first day 
of in-person exhibition.  

2. 181 participants have viewed the in-person 
exhibition.  

3. 605 participants have viewed the online 
exhibition 

Media 
reports 

Charity sale items, publication of 
our organization's messages, and 
expanding dialogue with society 

1. Charity sale items: "Big Circle Harmony – 
Multicultural Symbiosis Red Envelopes." 

2. Fundraising projects: "2023 Let Love Bloom – 
Empowerment Program for Women Living with 
HIV," "2023 Lourdes Voice Podcast Fundraiser." 

3. Over 30 media outlets have produced or 
reported about the activities and services of our 
organization, with approximately 54 reports. 

Issue 
deepening 

1. Advocating for long-term 
care welfare for middle-
aged and elderly PLWHA 
developing recovery 
treatment models for the 
chemsex community 

2. conducting quality of life 
and living conditions 
surveys. 

1. Held focus groups for middle-aged and elderly 
PLWHA both inside and outside the organization 
to gather the needs of older individuals living 
with HIV, and organized the HIV long-term care 
exhibition Unfinished Land to promote social 
dialogue. 

2. Held one therapeutic community presentation 
of therapeutic community outcomes). 

3. Conducted a quality of life and living conditions 
survey, distributing a total of 410 questionnaires, 
which showed that the quality of life and mental 
health needs of PLWHA are closely related." 

Internation
al Exchange 

1. 27th Harm Reduction 
International Conference 

2. 4th Regional AIDS Forum 
(or 4th AIDS Forum of Four 
Regions, depending on the 
specific regions referenced) 

1. A harm reduction-oriented therapeutic 
community – Chao-Lu Farm shared and 
exchanged experiences with the international 
community. 

2. Delivered two keynote speeches, sharing 
Taiwan’s strategies for caring for PLWHA, as 
well as experiences in promoting de-
stigmatization and anti-discrimination. 

External 
Collaboratio
n /research 
studies  

Research on the mental health of 
gay men living with HIV, peer 
acceptance, and quality of life. 

It aims to explore strategies to improve the quality 
of life for gay men living with HIV through dialogue 
with practical experience, thereby achieving more 
comprehensive support within the healthcare 
system. 

Network 
Alliance 

1. HIV Positive Alliance—Poz-
Action Conference 

1. Lourdes co-organized and supported this 
conference. The theme was "HEROIC 
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2. HIV Pride Alliance EMERGENCE: Inner Hero," a two-day, one-night 
course focusing on the importance of mental 
health and the ability to learn self-adjustment. 

2. The main theme of the 2023 HIV Pride March 
Alliance was "Walking with U=U." Our 
organization focused on aging and long-term 
care issues, presenting the messages: "U=U, no 
worries, Join in  HIV long-term care team. U=U, 
peace of mind, HIV care is reliable." 

Information 
system 
developme
nt  

Taipei, Taichung, Hualien and 
Taitung offices , and therapeutic 
community  

1. The case management system for individuals 
with substance use disorders in the Hualien-
Taitung area has been completed. 

2. The NAS system has been replaced. 
3. The domain Lourdes.org.tw has been created, 

and the organization's email accounts have been 
unified. 

 

 

 


